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- Y. IHE PROBLEM

1. To review subject report and recommend action to bs taken on
it by the Iirector of Training.

II. SSION

2. Subject report is based upon identification and discussion of

'  BAjor and flye roblens which presently
%‘b eovert opsrational trm P ms are stated in
tuugy fashion and referenced to the report under Tab A attached

3. The report oontains nine recommendatians backsd up by
supporting discussion. Thoss recommendations are summarisec and
referenced to ths report under Tad 2 attached hereto.

I1I1. = 3

L. The proulems presented by the report, if they do in fact exist,
are of such magnitude and in such urgent meed of being solved that
ismsdiaste action by the Director of Trsining is desmsd necesssry. Sueh
action 1z recommanded under "Cection IV below.

5. In view of ths fact that covert eperaticns training serves
both O/PL and 0/50, the covert training facility should be an operating
function of the Director of Treiming, mot a part of the organizatiom of
either covart offics.

6. The Director of Trainins rejuires the sctive sssistance and
seoperation of the covart offices in resolving covert training probleus. *
Be should not be bound Yy action of an "Exscutive Board”, in such matters,| -
where soncelvably he could be cutveted S5-1 in carrying out his assigned R B
responsibilities. A

7. Ouideno: from the covert offices on training policgy, doctrine
and requirements can be obtained in the norms) staff rolations betwsen
the Office of Training and the covert offices. A Pfull-time Task Force,
compoesd of the /TR as Chairman, ons highly pisced representative of
sagh of the covert offices, with authority to make commitments in the
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OTR 1o b 4 2 aod Ure Chdet of the Operatiens Training Divisiom,
(exclustve of paregraph 1, e??. on the problems presented under Tab A

mﬁaafcj? pagxgm,_ Teputy irector of Trainin for Suvert Operations,
Dofem. (@) showl 13 be established and £1lled at the sarliect sraciioanie.
22t offeqtive and high level attention car be givon to

9. That the posttion of leput, '
‘ . y Tireet Training it
;l:anu% mﬁf;é:éﬁ' -?ubmma tn the g%gf f’”’“"'i’é nﬁ:; ﬂ“ﬁm
or o pocractissile. (iote: | recomner s 251402

10. Thet astion be taken to t . .

1l. That & fulletine Task Fo

ree bg ¢ty ‘ ; v

ﬁﬁmm“} t0 address 1tealf %o the prosiess fi:ffi:h;;;mf onip
wosk to remain. in being a4 a I‘bm‘};ymeomd that mpon completion of this
mm‘m‘rm: “mtam“i“ tes to ?}n}jmwcmﬂ

12. That the Task Fores |
of personnal as indicuted in w‘m‘z‘i in p:!'le?r&;m 1 bs composed

1. That the DL/TR for Cov ommen
art Traiping st and
on paragraph 1, ¢, Tab i end recoamendations G :ﬁg i a!r::bjmdm

and Policy Staff be dirscead so  rendations sre approved, the Pluns
them into effect. = o TeCUed U0 initiste the action required te put
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